
Business
Opportunity
Assessment

Markets

Customer identification
Product utility

Value proposition
Customer needs

Awareness & attitudes
Market potential

Competitive climate
Pricing & reimbursement
Regulatory requirements

Adoption dynamics
Customer accessibility

Technologies

Uniqueness
Intellectual property

Expert opinion
State of the art
Differentiation

Product concept
Utility

Product positioning
Performance measures

Risk management
Patent defensibility

Operations

Business model
Management team
Growth potential
Ability to execute

Governance
Required investment

Profitability
Alliances

Innovation
Product portfolio

Licensing


